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ENTERPRISE PROGRAM BRIEF VNode ITeS

Enterprise Developer Al Champion

Program

Enterprise academy that prepares Developer Al Champions to coach teams, set standards,
and sustain Al coding adoption across the organization.

Intermediate Developer Al Champions

DURATION LEVEL FORMAT CERTIFICATION
24 hours Intermediate Virtual, On-site, or Hybrid Available on request
AUDIENCE PROFILE OVERVIEW
Built for these roles Executive overview
Nominated Developer Al Champions Staff/principal engineers AIC-300 is a VNode enterprise academy path for nominated
leading enablement DevEx leads running adoption programs champions. Participants deepen multi-tool fluency, facilitation

skills, governance literacy, and enablement planning so they
can run office hours, pattern libraries, and cohort coaching.
Completion yields a VNode completion record — not a vendor
certificate.

PROGRAM OUTCOMES

Capabilities your teams will gain
Run champion office hours and team coaching sessions
Publish reusable Al coding patterns for the organization
Partner with security on exceptions and controls

Drive a multi-team adoption roadmap with measurable outcomes

ENTERPRISE CUSTOMIZATION
Enterprise customization

Tailor this program to your organization's priorities: Builds an internal bench of champions who scale Al coding adoption beyond a single
pilot team.

Customization options
* Map labs to your repositories, languages, and delivery toolchain

* Emphasize Copilot, Cursor, Claude Code, Codex, or a multi-tool mix

» Add security, governance, or champion-enablement modules for enterprise rollout
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CURRICULUM

Curriculum roadmap

MODULE 1
Champion role and enterprise operating model

VNode-designed module covering champion role and enterprise operating model for enterprise Al coding adoption.

VNode-designed module covering champion role

enterprise operating model for enterprise Al coding adoption

MODULE 2
Deep-skill labs across coding agent workflows

VNode-designed module covering deep-skill labs across coding agent workflows for enterprise Al coding adoption.

Coaching, change, and enablement design

Governance partnership and escalation paths

MODULE 3
° Enablement design and facilitation practice

VNode-designed module covering enablement design and facilitation practice for enterprise Al coding adoption.

VNode-designed module covering enablement design

facilitation practice for enterprise Al coding adoption

MODULE 4
° Capstone: org adoption plan and pattern library

VNode-designed module covering capstone: org adoption plan and pattern library for enterprise Al coding adoption.

VNode-designed module covering capstone: org adoption plan

pattern library for enterprise Al coding adoption

PRIVATE DELIVERY Plan Private Delivery

Plan a private cohort for your team

. . L . ) Book advisory call
Scope delivery format, role mix, and rollout timeline with our solutions team.

vnodeites.com
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