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ENTERPRISE PROGRAM BRIEF

Developer Productivity, Evaluation and ROI
Measure AI coding impact with credible productivity and quality metrics that finance and engineering leadership can trust.

VNode ITeS AIC-250

DURATION

8 hours
LEVEL

Intermediate
FORMAT

Virtual, On-site, or Hybrid

AUDIENCE PROFILE

Built for these roles

Engineering managers and directors Developer experience and transformation leads Finance or PMO partners evaluating tooling ROI

OVERVIEW

Executive overview

AI coding ROI claims often overfit to vanity metrics. This VNode session defines baselines, leading/lagging indicators, experiment design 

for pilots, and how to report outcomes without hype. Leaders leave with a measurement plan tied to delivery and quality.

READINESS

Prerequisites

Ownership of a team, portfolio, or developer-experience initiative

PROGRAM OUTCOMES

Capabilities your teams will gain

Select a balanced metric set for AI coding pilots

Design A/B or before-after measurement for cohorts

Interpret productivity gains against quality trade-offs

Produce an executive-ready ROI narrative with caveats

ENTERPRISE CUSTOMIZATION

Enterprise customization

Tailor this program to your organization's priorities: Protects AI tooling investment decisions with evidence-based evaluation instead of 

anecdotal success stories.

Map labs to your repositories, languages, and delivery toolchain

Emphasize Copilot, Cursor, Claude Code, Codex, or a multi-tool mix

Add security, governance, or champion-enablement modules for enterprise rollout

CURRICULUM

Curriculum roadmap

1
MODULE 1

What good AI coding measurement looks like

VNode-designed module covering what good ai coding measurement looks like for enterprise AI coding adoption.
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Productivity metrics that matter

Quality and risk counter-metrics

2
MODULE 2

Metric design workshop

VNode-designed module covering metric design workshop for enterprise AI coding adoption.

Pilot experiment design

Executive reporting without hype

3
MODULE 3

Pilot instrumentation and analysis

VNode-designed module covering pilot instrumentation and analysis for enterprise AI coding adoption.

VNode-designed module covering pilot instrumentation

analysis for enterprise AI coding adoption

4
MODULE 4

Reporting pack and decision gates

VNode-designed module covering reporting pack and decision gates for enterprise AI coding adoption.

VNode-designed module covering reporting pack

decision gates for enterprise AI coding adoption

PRIVATE DELIVERY

Plan a private cohort for your team
Scope delivery format, role mix, and rollout timeline with our solutions team.

Plan Private Delivery

Book advisory call
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