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Leaders

A leadership briefing on Al coding agents — value hypotheses, risk controls, tool landscape,

and a pragmatic rollout plan for engineering organizations.

DURATION LEVEL
4 hours Beginner

AUDIENCE PROFILE
Built for these roles

Engineering managers and directors CTOs and VP Engineering
sponsors Platform, DevEXx, and security partners supporting Al
coding rollout

PROGRAM OUTCOMES
Capabilities your teams will gain
Compare Al coding platforms against enterprise constraints

Define governance and data-handling expectations for pilots

Design a time-boxed pilot with measurable developer outcomes

Assign roles for champions, platform, security, and delivery owners
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FORMAT CERTIFICATION
Virtual, On-site, or Hybrid Available on request

OVERVIEW
Executive overview

Engineering leaders evaluate Copilot, Cursor, Claude Code,
Codex, and related agentic tools under pressure to

improve throughput without sacrificing security or quality. This
VNode-designed session frames decision criteria, governance
guardrails, pilot design, and success metrics so leaders can
sponsor adoption with clear accountability. Content is original
VNode material and does not claim vendor certification.
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ENTERPRISE CUSTOMIZATION
Enterprise customization

Tailor this program to your organization's priorities: Gives leaders a shared decision framework for Al coding investment, risk ownership,
and measured pilot outcomes before broad licensing.

Customization options
* Map labs to your repositories, languages, and delivery toolchain

* Emphasize Copilot, Cursor, Claude Code, Codex, or a multi-tool mix

» Add security, governance, or champion-enablement modules for enterprise rollout

CURRICULUM

Curriculum roadmap

MODULE 1
° Why Al coding agents matter for engineering outcomes

VNode-designed module covering why ai coding agents matter for engineering outcomes for enterprise Al coding adoption.

Al coding agent landscape and buying criteria

Security, IP, and data-handling guardrails

MODULE 2
° Tool landscape: Copilot, Cursor, Claude Code, Codex

VNode-designed module covering tool landscape: copilot, cursor, claude code, codex for enterprise Al coding adoption.

VNode-designed module covering tool landscape: copilot

codex for enterprise Al coding adoption

MODULE 3
Risk, governance, and vendor claims hygiene

VNode-designed module covering risk, governance, and vendor claims hygiene for enterprise Al coding adoption.

VNode-designed module covering risk

and vendor claims hygiene for enterprise Al coding adoption
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MODULE 4
° Pilot blueprint and leadership operating cadence

VNode-designed module covering pilot blueprint and leadership operating cadence for enterprise Al coding adoption.

VNode-designed module covering pilot blueprint

leadership operating cadence for enterprise Al coding adoption

PRIVATE DELIVERY Plan Private Delivery

Plan a private cohort for your team

Book advisory call

Scope delivery format, role mix, and rollout timeline with our solutions team.
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