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ENTERPRISE PROGRAM BRIEF

AI Business Analysis and Workflow Design
Define an implementable AI-enabled workflow with measurable acceptance and control requirements.

VNode ITeS A01

DURATION

32 hours
LEVEL

Practitioner / specialist
FORMAT

Private cohort

AUDIENCE PROFILE

Built for these roles

Business analysts, Functional consultants, Process owners

OVERVIEW

Executive overview

Define an implementable AI-enabled workflow with measurable acceptance and control requirements. Proposed instructor-led duration; 

delivery subject to environment and lab validation.

READINESS

Prerequisites

AI and discovery fundamentals

AI and Generative AI Foundations, or equivalent demonstrable experience

Business Process Discovery and Requirements, or equivalent demonstrable experience

PROGRAM OUTCOMES

Capabilities your teams will gain

Design the AI-enabled workflow and implementation backlog

Link normal, ambiguous and failure scenarios to acceptance

Specify information boundaries and consequential-action approvals

Present a stakeholder-ready requirements and decision pack

ENTERPRISE CUSTOMIZATION

Enterprise customization

Tailor this program to your organization's priorities: Define an implementable AI-enabled workflow with measurable acceptance and control 

requirements.

Private cohort scheduling

Equivalent-experience entry review
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CURRICULUM

Curriculum roadmap

1
MODULE 1 · 8 HOURS

AI opportunity and workflow diagnosis

Compare alternative workflow designs and justify where AI is useful.

Task suitability

Baseline

Deterministic alternatives

Stakeholder impact

2
MODULE 2 · 8 HOURS

AI requirements and information contracts

Write requirements for normal, ambiguous, unsafe and failed interactions.

Inputs and outputs

Grounding

Uncertainty

Exceptions and escalation

3
MODULE 3 · 8 HOURS

Controls and measurable acceptance

Define acceptance tests and ownership for proposed AI actions.

Human approval

Data boundaries

Task success

Evaluation cases

4
MODULE 4 · 8 HOURS

Business analysis capstone

Present a complete delivery-ready workflow pack and respond to stakeholder objections.

Prototype review

Prioritisation

Implementation backlog

Stakeholder playback

PREPARATION

Environment prerequisites

Spreadsheet or document editor Synthetic scenario pack Approved AI interface only where used; paper-based comparison available 

Delivery depends on environment and lab validation. This outline does not include step-by-step lab instructions.

CAPSTONE

Capstone

Present a complete delivery-ready workflow pack and respond to stakeholder objections. Assessed AI workflow design pack Evidence of 

relevant access, quality and risk controls Demonstration and limitations record
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ASSESSMENT

Assessment

Scenario-based practical assessment Design the AI-enabled workflow and implementation backlog 30% Link normal, ambiguous and 

failure scenarios to acceptance 25% Specify information boundaries and consequential-action approvals 25% Present a stakeholder-ready 

requirements and decision pack 20% Proposed VNode outline-level assessment; no vendor accreditation or completed lab validation 

implied.

DELIVERABLES

Participant deliverables

Assessed AI workflow design pack

Evidence of relevant access, quality and risk controls

Demonstration and limitations record

SCOPE

Scope boundaries

Step-by-step lab instructions; Runnable solution code; Packaged source datasets; Executed environment validation

DELIVERY

Delivery options

Count teaching hours, not calendar days. Exclude breaks. Split into 4-hour or 8-hour teaching sessions; schedule complex project work 

in contiguous blocks. Proposed hours exclude breaks and are subject to pilot validation.

PRIVATE DELIVERY

Plan a private cohort for your team
Scope delivery format, role mix, and rollout timeline with our solutions team.

Plan Private Delivery

Book advisory call
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