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MICROSOFT OFFICIAL CURRICULUM

Drive AI transformation in your organization
Certification-focused enterprise program aligned to AI Transformation Leader (AB-731).

Microsoft AB-731

DURATION

1 day
LEVEL

Beginner
FORMAT

Virtual, On-site, or Hybrid
CERTIFICATION

AB-731T00

AUDIENCE PROFILE

Built for these roles

AB-731T00: Drive AI transformation in your organization is designed for business leaders, including directors, VPs, and executives across 

marketing, sales, operations, HR, finance, and strategy. It’s also suitable for aspiring leaders who want to understand how to adopt and 

scale AI responsibly. Learners will gain practical knowledge and tools to plan, strategize, and implement AI initiatives using Microsoft 

technologies.

OVERVIEW

Executive overview

In AB-731T00: Drive AI transformation in your organization, learners will explore how to lead AI transformation across their organization. 

They’ll learn practical strategies to identify high-impact AI opportunities, align investments with business goals, and champion responsible 

AI practices. The course emphasizes real-world applications and strategic decision-making—no technical expertise required—making it 

ideal for senior leaders who want to confidently drive AI adoption and innovation.

View official source

READINESS

Prerequisites

Relevant foundational experience in the target technology area.

Comfort with hands-on labs in a cloud or GPU-accelerated environment.

PROGRAM OUTCOMES

Capabilities your teams will gain

Strengthen capability in business leader scenarios

Strengthen capability in business owner scenarios

Strengthen capability in microsoft 365 copilot scenarios

ENTERPRISE CUSTOMIZATION

Enterprise customization

Tailor this program to your organization's priorities: Helps leadership teams drive more structured and realistic enterprise AI transformation 

programs.

Align labs to your production environment and platform priorities

Add focused exam-readiness reviews and instructor-led practice sessions

Extend into project-specific architecture or delivery coaching

CURRICULUM
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Curriculum roadmap

1
MODULE 1

Explore the business value of generative AI solutions

Discover how generative AI can transform your business processes and drive innovation.

Understand the foundations of generative AI for business leaders

Build effective generative AI solutions in your organization

2
MODULE 2

Drive business value with AI solutions

Discover how Copilot and Azure AI can transform work across your organization.

Drive business value with Microsoft Copilot solutions

Drive business value with AI using Microsoft Foundry Tools

3
MODULE 3

Transform your business with AI

In this learning path, business leaders will find the knowledge and resources to adopt AI in their organizations. It explores planning, 

strategizing, and scaling AI projects in a responsible way.

Leverage AI tools and resources for your business

Create business value with AI

Embrace responsible AI principles and practices

Scale AI in your organization

PRIVATE DELIVERY

Plan a private cohort for your team
Scope delivery format, role mix, and rollout timeline with our solutions team.

Plan Private Delivery

Book advisory call
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